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We are all aware of the changing 
demographic picture of ageing.  
This change brings with it the need  
for corresponding change in our 
attitudes, systems and services. 

COTA Victoria has been working with 
older people, service providers, state 
governments and others in order 
to understand the directions being 
proposed for Victoria and the impact 
this is likely to have on all of us. Our 
program of work for 2014/15 was aimed 
at informing older people directly and the 
service systems supporting them of the 
challenges and opportunities we all face. 
We reached a wide audience through 
submissions, forums and workshops, 
one-to-one presentations and expos  
and contact with older Victorians.

Our work cannot be achieved without 
the commitment and support of our 
volunteers, staff and members, both 
individuals and organisations and  

the financial support of our funders and 
sponsors. Our achievements also depend 
on older people sharing their stories, their 
expertise and time with us whenever we 
seek their invaluable input.

Good governance and effective systems 
are essential in enabling COTA to perform 
at its best. We have been successful 
in obtaining significant support from 
a number of philanthropic agencies 
including support for the development 
of our Knowledge Management which 
will help us increase our efficiency and 
effectiveness and to continue our work 
towards an Age Friendly Victoria.

As we seek to extend our reach 
and respond to the challenges and 
opportunities of an expanding older 
population, the Board through its  
strategic planning process, identified  
the need to seek alternate ways to  
diversify our income base and replace 
diminishing funding. 

A business development working group 
was established and a Marketing and 
Events Manager was employed to steer 
the work of the organisation.

Of course, in addition to the new  
work, the organisation developed  
and/or implemented the usual full and 
invaluable work agenda through the  
year, resulting in important services 
delivered to older people, their friends 
and family. Well done to all!

As always thank you to the finance  
team for their ongoing commitment 
to the important task of managing the 
COTA finances. Their dedication is much 
appreciated.

CATHY MEAD  SUE HENDY 
President CEO

 
 

“Our achievements also depend on 
older people sharing their stories, their 
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DONORS, FUNDERS AND SUPPORTERS

We would like to thank the following 
government and philanthropic organisations 
for their funding and organisations for their 
support and partnering of COTA Victoria’s  
work. Our activities and achievements could 
not have happened without this support. 

• COTA Australia - Home Care Today

• Department of Health & Human Services

• Department of Social Services

• Epilepsy Foundation of Victoria

• Equity Trustees Limited

• Equity Trustees Limited – JO & JR  
Wicking Trust

• Lord Mayor’s Charitable Foundation

• Royal District Nursing Service

• Southern Metropolitan Cemeteries Trust

• Sport & Recreation Victoria

• State Trustees Australia Foundation

• State Trustees Limited

• Victoria Legal Aid

PARTNERS
• Alzheimers Australia Victoria
• Carers Victoria
• City of Casey
• Country Women’s Association
• Epilepsy Foundation
• Ethnic Communities Council of Victoria
• Fifty-Plus News
• Golden Days Radio
• Life Activities Clubs Victoria
• Minter Ellisons
• Municipal Association of Victoria
• NARI
• Palliative Care Victoria
• The Senior Newspaper
• U3A
• Victorian Equal Opportunity and 

Human Rights Commission

COTA Victoria is supported by financial 
assistance from the Commonwealth  
and Victorian Governments.
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IMPORTANT ROLE OF 
OUR VOLUNTEERS

2015 SENIORS CONFERENCE

Throughout its history COTA Victoria 
has relied on the work of dedicated 
volunteers who are the backbone 
of the organisation. 

Over 100 volunteers, including 
COTA Victoria Board, Policy Council 
members, and Peer Educators, work 
with staff to deliver information and 
education programs across a range 
of areas. 

The COTA Seniors Conference on  
An Ageing Society and its Implications, 
held in May, featured a thought-
provoking keynote address by Travers 
McLeod, the new CEO of the Centre  
for Policy Development on Ageing  
fast, and Slow? Making an Australia  
for all ages.

A number of priority concerns emerged 
from the conference: cost of living 
issues, transport and health policies.  
By exploring these areas in a 
conference setting, COTA gained 
valuable input for future discussions 
with policy and decision-makers. 

Peer educators also worked with  
the Royal District Nursing Service  
on research and development of  
the Skin Health program and trial  
sessions have been delivered in  
Italian, Chinese and Arabic. 

Volunteers also coordinate other  
groups including COTA Cycling,  
OM:NI (Older Men: New Ideas), and  
a climate action group, Green Sages.

150 
speaker 
sessions

to a variety of 
community groups 

40 
peer  

educators
who provided

70
sessions 

were given on Consumer Directed Care

Peer educators: From left Maree Jeffs, John Doutch, Edith Chen, Laurel Mott, Mary Jane Morales, Sue Davies, Alicia Maclan,  
Karen Ivanka, Stefan Braun, Maria Garzo, Annette Davis, Isobel Buchan, Tom Stirling, Carol Smith, Kris Spark, Meena Lalwani,  
Graeme Callander, Helen Wu.

ROBERT BARRON

Robert Barron is one of our longest 
serving volunteers, a member of  

the Board and Policy Council who 
began volunteering by helping  

COTA staff with computer training.



04 COTA Victoria: Annual Report 2014-2015

SENIORS  
INFORMATION  
VICTORIA
For more than sixty years COTA 
Victoria has provided an information 
service with support from the 
Victorian Government. Thousands  
of older people have been provided 
with information over the phone  
and face-to-face and in hundreds of 
information sessions across the state. 
This year there was an increased 
emphasis on outreach to isolated  
and disadvantaged groups.

BETTY KNIGHT

In 2014 Betty Knight received a  
COTA Senior of the Year award.   

Betty was nominated by The City of 
Port Phillip where one of her major 
achievements was her work with  
Linking Neighbours, a community 

safety and social inclusion program.   
Betty brings the experience of older 

people living in the inner city to COTA.

19,751
people 

made contact by 
phone, attended 

information sessions 
and expos or  

visited the office

9,366
phone calls 

on a range  
of issues

95
consultations 
to older people  

on using  
digital media

23
Age Friendly 

sessions  
provided to  

older people
690 participants

200
information 

sessions
  in the city and 

throughout Victoria 
involving over 

4000 participants

OUTREACH SERVICE
OLDER PERSONS HIGH RISE 
SUPPORT PROGRAM
Seniors Information Victoria has 
established a relationship with the Older 
Persons High Rise Support Program. 
There are 21 high rises in metropolitan 
Melbourne. SIV was approached by 
residents to co-author a submission 
to the state government for improved 
insulation in the high rises after 
attending the session on Staying  
Safe in the Heat.

SWITCHED ON SENIORS  
IN BENDIGO 
Seniors in Bendigo enjoyed four 
sessions of ‘speed-dating’, at the 
Switched on Seniors event organised  
by SIV representatives from Housing  
for the Aged Action Group and  
Victorian Legal Aid. Two sessions 
each day were conducted and service 
providers rotated from table to table  
to explain their services. There was 
good support from Bendigo Council’s 
Positive Ageing Committee.

WORKING WITH ABORIGINAL 
COMMUNITY GROUPS
Seniors Information Victoria consulted 
with a number of Aboriginal organisations 
on the need for culturally safe information 
on home care packages and consumer 
directed care: the Victorian Committee 
for Aboriginal Aged Care and Disability 
(VCAACD), Victorian Aboriginal Controlled 
Community Health Organisation 
(VACCHO) and the Aboriginal Community 
Elders Service (ACES). 

COTA hosted a forum for Aboriginal 
Home and Community Care workers at 
the Aboriginal Community Elders Service. 
Workers from across Victoria attended the 
forum and shared information on existing 
gaps in knowledge and the most effective 
methods of communicating home care 
information to Aboriginal elders.

Later in the year, together with Centrelink’s 
Grandparents Advisor, COTA travelled 
to Echuca and Shepparton where 
information sessions were held for 
workers and community members at 
Rumbalara Aboriginal Cooperative and 
Njernda Aboriginal Corporation. 
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ACTIVE AGEING

NEW PUBLICATION
A new resource book was developed. 
How to Engage Older People in Sport  
and Physical Activity is a guide for 
sports clubs and fitness centres to  
help them attract older participants.  

ACTIVE AGEING NETWORK 
COTA delivered fitness instructor  
training sessions drawing participants 
from across Victoria to sessions in 
Stawell, Inverloch, Footscray and 
East Bentleigh. Topics included falls 
prevention, incontinence, brain 
matters and exercises after hip and 
knee replacements.

PARTNERS
COTA joined with RACV and Northcote 
YMCA to film a YouTube clip on the 
benefits of exercise.

QUALIFICATIONS FOR  
FITNESS INSTRUCTORS
COTA played an important role 
in changing the fitness training 
requirements to include an older 
adult module as a compulsory unit 
in Certificate 3 Fitness Training.

BE ACTIVE YOUR WAY
Peer educators presented 35 
information sessions on how to 
remain active to older people’s 
groups around Victoria.  

COTA CYCLING
Rides are held weekly using 
Melbourne’s network of cycle 
paths. Membership continues to 
grow with over 45 cyclists. JANET BENNETT

Janet Bennett is the founder of  
COTA Cycling. A number of COTA 

volunteers are attracted to COTA by  
the cycling program and become 

involved in other work. Janet believes 
cycling is a wonderful way to socialise 

and keep fit.

COTA Victoria works with government and community organisations to increase 
access to and encourage older people to be involved in physical activity programs.

LIVING  
LONGER  
LIVING  

STRONGER™

There are over 

100
venues

and 

15,000 
participants 
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KEEPING FIT

Living longer Living Stronger is one of COTA’s popular and 
well known physical fitness programs and is offered in over 
100 venues with 15,000 participants.

CLIMATE CHANGE ACTIVISTS

COTA’s Green Sages are working to create 
community awareness on climate change 
and organise many activities including talks 
and interactive arts projects. This year Green 
Sages worked with the City of Melbourne 
Arts House on a creative project on climate 
change with writer Tony Birch (above) which 
was later played on ABC Radio National. 

MAKING A DIFFERENCE

Jane Li, a Community Care Worker from 
Hobsons Bay and Treesh Reeve, COTA 
facilitator, celebrate COTA’s successful 
workshop series Making a Difference in 
Home and Community Care. The experiential 
workshops explored ageing from the 
perspective of older people and the impact  
of ageism on the care older people receive.

OLDER MEN:NEW IDEAS

Older Men: New Ideas (OM:NI) was founded by COTA to  
bring together older men to discuss issues that affect them. 
There are now 25 OM:NI groups throughout Victoria.
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FAIR GO FOR 
PENSIONERS

Sally Stabback, a member of COTA 
Victoria’s Policy Council, addresses 
the pensioner rally on the steps of 
the Victorian Parliament House in 
October 2014. Standing next to Sally is 
Roger Wilson, President of Fair Go For 
Pensioners Coalition.  Federal Labor 
member and former Minister, Jenny 
Macklin is in the background.

PARTNERSHIP WITH 
NATIONAL AGEING 
RESEARCH INSTITUTE

COTA Victoria has developed 
partnerships with key organisations. 
COTA’s CEO Sue Hendy signs a 
memorandum of understanding with 
Briony Dow, Director of the National 
Ageing Research Institute (NARI).

DYING TO TALK

COTA peer educator, John Doutch, addresses the Dying to Talk forum 
in Casey on the importance of having conversations with family and 
friends on what matters most as we approach end of life.

ELDER ABUSE

On the 15 June each year World Elder Abuse Awareness Day (WEAAD)  
is held. This year a billboard drawing attention to elder abuse was 
erected on the Melbourne to Geelong freeway.
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SENIORS  
RIGHTS  
VICTORIA
This year the issue of 
elder abuse received 
considerable media 
attention and Seniors 
Rights Victoria was 
successful in getting  
the issue addressed in 
the Royal Commission 
into Family Violence.

developed  
training for  

24 bi-lingual 
educators

appeared  
twice  

before Royal 
Commission into 
Family Violence

worked with the  
Ethnic Communities 
Council of Victoria 
(ECCV) on an elder 

abuse DVD

worked with the Bendigo 
and District Aboriginal  

Co-operative (BADAC) to 
produce four videos  

for the local community 
showing elder abuse scenarios 

established the 
Seniors Rights  

Victoria Council,  
a sub committee  
to COTA Victoria’s 

Board

received 

2,246 
calls on the Helpline

provided 

4,056 
instances of information

602 advices 
(legal and advocacy) 

and 
361 secondary 
consultations to  

214 organisations

delivered 

144 
community education 

sessions
 to  

4,113 participants  
across Victoria 

(33 sessions to CALD seniors’ groups  
and 66 to regional/rural areas)

opened 

151
new cases 

and closed 197

delivered 

32 
professional education 

sessions 
to  

954 participants 
(9 sessions to CALD groups,  
27 to rural/regional Victoria)

272 

times
 to clients whose birth country  
was not Australia, representing 

49 different countries  
of origin
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POLICY

KEY SUBMISSIONS

• Consumer submission to the Energy 
and Water Ombudsman

• Review of Fitness Training Package 
for Older Adults 2015, Service Skills 
Australia 

• State Budget Submission 2015-2016, 
State Treasury

• Network Tariff Reform, State 
Department, Business Development 
and Innovation (Confidential 
Submission)

• Review of the Retirement Villages  
Act 2009, Consumer Affairs Victoria 
(Joint Submission)

• Response to the Commonwealth Home 
Support Program Key Directions Paper

State Government committee 
participation
• Advance Metering Infrastructure 

Ministerial Advisory Committee

• Aged Care Standards and 
Accreditation Agency

• Ageing, Disability and Mental Health 
Panel (State Trustees)

• Consumer Affairs Victoria Working 
Together Forum

• Home and Community Care (HACC) 
Departmental Advisory Committee 
(DAC)

• Hume Integrated Aged Care 
Collaborative

• Wyndham Positive Ageing Network

• Victorian Police Seniors Portfolio 
Reference Group

• Victorian Dementia Action Plan 
Ministerial Roundtable

Sector alliance collaboration  
and committees
• All Aboard Access to Public  

Transport Group

• Australian Energy Regulator  
(National)

• Consumer Utilities Advocacy Centre

• Cultural Diversity Partners Network

• Ethnic Communities Council of 
Victoria: Aged Care Network

• Home at Last Governance  
Committee (HAAG)

• Victorian Utilities Network 

• Yarra Water Consultative Committee

• Fair Go for Pensioners Coalition

• Aids and Equipment Action Alliance

• International Federation on Ageing

• Lord Mayor’s Charitable Fund  
Grants Panel

Research committee representation
• Epilepsy in Later Life,  

Victorian Epilepsy Foundation

• Interpreting mood through physical 
activity project, National Ageing 
Research Institute

• Monash University Aged Care  
Research Group

• Healthy Ageing Research Group (HARG),  
La Trobe University

• Preventing Sexual Assault of Older 
Women, Australian Research Centre,  
La Trobe University

• Research Group (RDNS Dementia Care  
in the Community) - CALD communities

• WISE Medicines Care Project,  
Austin Health and Monash University

Human Rights of Older People 
COTA continues to champion the human 
rights of older people. Through the Human 
Rights Working Group COTA is actively 
pursuing Australian support for the Global 
Alliance on the Rights of Older People 
(GAROP) in calling for a UN Convention 
protecting the rights of older people 
worldwide. GAROP Australia is chaired by 
Sue Hendy and in 2015, hosted meetings 
with past and current State MPs with the 
aim of securing ambassadors for this work. 

The Policy Advocacy Network (PAN)
During 2014-2015, COTA further developed 
the Policy Advocacy Network exploring 
joint work around engagement and 
advocacy with other social justice focussed 
organisations. In February 2015 the group 
developed protocols for sharing advocacy 
opportunities and looked at how both 
organisations might jointly respond more 
rapidly to issues affecting older Victorians. 

CATHY MEAD  
Chair

RANDAL HARKIN 
Deputy Chair

ROBERT BARRON

JANET WOOD

PATRICK MOORE

TERRY SEEDSMAN

KEN PARKER

MARGARET 
O’LOUGHLIN

PENNY RAWLINS

DAVID BRANT

SALLY STABBACK

MARION LAU

SHERYL MCHUGH

The Policy Council, a sub-committee of the COTA Victoria Board, is comprised of thirteen community representatives 
who take a lead role in developing policy and providing input into submissions to State Government and in COTA’s 
advocacy work. In 2014-2015 the main areas of focus included transport, housing, cost of living and climate change. 
The Policy Council contributes to national policy which, this year, resulted in a successful major advocacy campaign 
on maintaining the aged pension.

POLICY COUNCIL MEMBERS
PUBLICATIONS

COTA State Election Platform:
Older Victorians Will Decide 
(October 2014) 

COTA Victoria Working 
Papers: 
Is there a place for older  
Victorians in organised sport, 
recreation and fitness?  
Working Paper No. 2 (May 2015)

Feeling Invisible:  
You really start to look  
in the mirror and ask  
‘am I really here’?  
(May 2015)

It’s never too late to start:  
leadership in later life.  
(May 2015)

What do people expect  
from community-based 
aged care services?  
(May 2015)

The Voices of Older 
People: the Freedom  
to Walk.  
(May 2015) 

Voices of Older People Series:
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AGE FRIENDLY 
COMMUNITIES
COTA Victoria received a grant from 
Equity Trustees to develop Age 
Friendly Communities in remote and 
disadvantaged locations. This involves 
supporting older people in their 
communities to bring about change  
so that their communities are more  
age friendly.

COTA peer educators organised information 
sessions and workshops across the state 
including sessions at Wimmera Health, the 
Association of Neighbourhood Houses 
and Learning Centres at Trentham, local 
government including Moira Shire, Cardinia 
Shire, Nillumbik Shire, Benalla Shire and 
Maroondah City.

Each workshop focussed on the eight 
World Health Organisation domains 
of Age Friendly: outdoor spaces and 
buildings, transportation, housing, social 
participation, respect and social inclusion, 
civic participation and employment, 
communication and information, and 
support and health services.

A common priority emerged: people wanted 
better bus services in the country; transport 
support for people to attend appointments 
and easier to read train timetables.

COMMUNICATING  
OUR MESSAGES
COTA Victoria promotes its work and shares essential information  
through many media channels – the written word, radio, television  
and social media.

People can be connected to COTA through our website, the bimonthly ONE 
COTA magazine, the fortnightly e-newsletter, COTA CONNECTS as well as our 
Twitter and Facebook activities which are updated daily with news on events, 
links to opinion pieces and news stories.

The COTA radio program on Melbourne’s Golden Days Radio 95.7 FM is 
broadcast on Wednesdays at 12.10 pm. Mainstream media increasingly  
look to COTA for comments on issues affecting older people. 

This year COTA Victoria was quoted 320 times in newspapers, radio and 
television programs. A new appointment of a Marketing and Events officer 
will increase COTA Victoria’s profile. 

WEBSITE

55,000   
sessions 

with almost

40,000    
users 

and

152,000  
page views  

of the COTA Victoria website

over 80% 
of users accessed the  

website from a desktop

20%
 accessing through a tablet 
or mobile device in equal 

proportions

57%
accessed the website through 

search engines like Google 

and another

21% 
went direct to the  

COTA Victoria website 



GRAEME BIRD  
Treasurer
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TREASURER’S REPORT

 
KEY RESULTS

2014/2015  
000’s

2013/2014  
000’s

VARIANCE 
000’s

INCOME

Grants 2,173 2,096 77

Investment Income 54 59 (5) 

Program Fees 14 22 (8)

Membership, Commission and Sales Income 297 307 (10)

Other Income 18 27 (9)

TOTAL INCOME 2,556 2,511 45

EXPENDITURE

Staff Costs 1,480 1,519 39

Other Operating Costs 1,076 965 (111)

TOTAL EXPENDITURE 2,556 2,484 (72)

Total Ordinary Operating profit/(loss) before depreciation 0 27 (27)

Less: Depreciation (16) (19) 3 

TOTAL OPERATING PROFIT/(LOSS) INC DEPRECIATION 16 8 (24)

On behalf of the Board of Management 
I have great pleasure in presenting the 
Treasurer’s Report for the financial year 
ended 30 June 2015.

The final result at 30th June 2015 was a 
deficit of $15,698. (13-14 surplus $8,060).

There were a number of anticipated 
financial hurdles facing COTA in the 
14-15 year and as a result a small deficit 
was not unexpected. It is pleasing 
therefore that given these challenges 
the organisation achieved a break-even 
position before depreciation and only 
a small deficit after taking depreciation 
into consideration.

The focus has continued to be on 
growing revenue over the 14-15 year and 
COTA was successful in doing so with a 
modest growth in revenue of 2%. This 
was despite a fall in investment income 
and membership and commission 
revenue of 4% over the year. To counter 
this salary and wages costs were reduced 
by 3%. This follows on from significant 
cost saving measures made in prior years.

There were a number of unavoidable 
additional costs in the 14-15 year. 
Superannuation was required by law 
to go from 9.25% to 9.5%. Added to 
this was a contractual 4% increase in 
rent for the office premises. However, 
the biggest impact were project costs 
that were committed to in order to 
complete vital work and projects. 

There was also some much needed 
investment in the association itself – this 
included the CRM integration project, 

a COTA strategic planning development  
phase and a crucial review of the Seniors 
Information  Victoria program, all 
essential for the future progression  
of COTA as an organisation.

A number of new projects were 
commenced during the 14-15 year.  
This included a Community Inclusion 
program funded by ANZ Trustees for the 
next two years, and funding for the next 
five years from the Wicking Foundation 
for building capacity through knowledge 
and information management. 

The following table has been provided  
to give an overview of the key income  
and expenditure items of COTA Victoria 
for the 14-15 year and a comparison  
with the prior year’s results. 

The table highlights the result from 
ordinary activities before depreciation. 
This shows a break even position before 
depreciation; this is a decline on last year’s 
result by $27,000. The operating result 
after depreciation is a deficit of $16,000 
compared to a surplus of $8,000 last year. 

Please refer to the financial statements and 
notes for a more detailed explanation of the 
financial position as summarised in the table. 

At balance date COTA’s net asset position 
is $809,065. In conclusion, these reserves 
currently provide an adequate safeguard 
against unexpected or significant future  
costs or sudden decline in income. 

The 14-15 year has required an 
investment in COTA to ensure its future as 
a sustainable and adaptable organisation. 

The Board and management continue 
to focus their energies on creating a 
dynamic organisation with an emphasis 
on meeting the needs of stakeholders  
and COTA members. The 15-16 year 
already promises to fulfil this aim with 
new projects commencing and a pilot 
program “Step Forward” now under way. 

In addition, COTA is involved with 
numerous collaborative projects and 
conferences with organisations with a 
similar focus. The synergies from these 
relationships will provide new and 
exciting avenues to further the mission 
and vision of COTA. 

As always thank you to the finance  
team for their ongoing commitment  
to the important task of managing  
the COTA finances. Their dedication is 
much appreciated.
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